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	Defining the Level of Your 

Partnership and Placements



Part I:  Defining the level of the partnership
Within the Bonner Program, we aim to build a culture and infrastructure for student community service and for sustained relationships between campuses and communities, in particular, between the community service office and organizations, schools, and non-profit agencies in a community.  We recommend that you discuss your partnership with the college/university and more clearly define your hopes and expectations.  

To truly determine the nature of that partnership and the placements that it involves, it will be helpful to understand the Bonner Program’s developmental model and partnership model, which is built upon the idea of sustained involvement and students’ increasing levels of responsibility and leadership.
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As explained in the Introduction to the Student Development Model, the 5E’s of the Bonner Program correspond roughly with the four levels of partnership we seek.

It might look like this:
	Excellence 

Project leader/

Specialist

	Example

Project/Site Coordinator

	Experience

Regular Volunteer

	Exploration 
Occasional Volunteer

	Expectation

(Before college)


Four Levels of Partnerships

Level 1 – Partnerships in which students serving as occasional volunteer(s) is the highest level (Exploration)

	Timeframe
	Description of Student Placement Roles

	Projects may be anywhere from 1 day to 1 semester; Partnerships may be multi-year but without the expectation of consistent volunteers
	Student as entry-level or occasional volunteer:  In these placements, the student is getting an introductory experience to working with the particular issue area, agency, and/or neighborhood. These are typical direct service placements of a short-term nature.  They may include physical builds, tutoring or educational support for a short time period, projects, immersion experiences, trips, working on the front line for an agency, and administrative work.  The project assignments and placements, may be entry-level, and they may include room for exploration, training, coaching, and guidance.  In some cases, they may be more sophisticated, but still of a short-term nature, like engaging a more experienced student in planning and running a large-scale service event.


Level 2 – Partnerships in which students serving as regular volunteer(s) is the highest level (Experience)

	Timeframe
	Description of Student Placement Roles

	At least a Semester-long Partnership; may involve written application; Students complete Community Learning Agreements
	Student as regular volunteer:  in these placements, the student is working consistently with a particular issue area, agency, and/or neighborhood.  These positions may be direct service roles that are defined for one semester, like tutoring the same child, or may involve a project or initiative, like working on a curriculum design team to create HIV/AIDS training for high school students.  These positions may involve organizational and project planning work.  In addition, the student volunteer has a consistent presence and acts as a professional within the workplace setting.  He or she may still want direction but also the opportunity to take initiative. While commonly suited for a student’s second year, these positions may begin in a student’s first year, as s/he takes on a regular placement.  The projects may be less or more complex (e.g., easy or hard in terms of skills required), but the structure is built upon the expectation of consistent volunteerism over a period of time.


Level 3 – Partnerships in which students serving as site/project coordinator(s) is the highest level (Experience)

	Timeframe
	Description of Student Placement Roles

	At least a One-Year Partnership; and may be Multi-Year;

completion of written application; Students complete Community Learning Agreements
	Student as project or site coordinator: in these positions, the student is engaged in the capacity of a coordinator for a project and/or site, coordinating the efforts of other student or non-student volunteers. Roles include recruiting,  planning, organizing, managing, and implementing projects or programs.  The student volunteer has usually risen into this position through working as an occasional and/or regular volunteer.  The student may also need special training for this role.

*  We encourage Bonner Programs to develop Site/Project Coordinator positions with any agency where more than three students are serving.  


Level 4 – Partnerships in which students serving as project leader/specialist is the highest level (Experience)

	Timeframe
	Description of Student Placement Roles

	Multi-Year Partnership characterized by high levels of collaboration; written site agreements and applications; Students complete Community Learning Agreements
	Student as project leader/specialist: in these positions, the student volunteer is seen by the agency as operating as a part-time staff member with significant responsibilities, often in conjunction with other staff or a planning team.  In these positions, agencies work to determine a high-level position for experienced students, involving program management or implementation (e.g., teaching, curriculum development, project design), research, program design, and planning.  The position may involve longer-range strategic planning for the agency itself or some of its key initiatives, with the student volunteer in a leadership role.  In addition, the student may be able to make academic connections in order to bolster his or her work, be involved in community-based research, or receive credit for academically oriented work.

*  In some cases, the student him/herself may have initiated this level of partnership with the agency, through sustained work there.  The agency may or may not be interested in forging a long-term partnership involving student work at this level.  


A recommended first step may be to determine which level best fits the volunteer needs and capabilities of your organization, school or agency currently.  The highest level applies, even if you have placements on lower levels.  For example, you may be an agency with a multi-year partnership with the college through which you have one seniors working on specialized projects, two juniors working as Site Coordinators, four regular volunteers, and some occasional volunteers for special events.

Detailing Community Partner and Campus Expectations 

The higher the level of partnership, the more planning and communication that is involved in making the partnership and the work of students within the organization effective.   With this in mind, we set out some ideas about what agreements may be mutually held by campus and agency staff negotiating the partnership.  The table below explains these:

	
	1
	2
	3
	4

	Completion of any needed information form for listing of volunteer/placement opportunities
	X
	X
	
	

	Completion of an application or RFP at least annually
	
	
	X
	X

	A written agreement (Memorandum of Understanding or other)
	
	
	X
	X

	Open and consistent channels of communication
	X
	X
	X
	X

	Appropriate structure and supervision for students working within organization
	X
	X
	X
	X

	All student volunteers are expected to complete Community Learning Agreement
	
	
	
	

	At least one student is working at a problem-solving level (involving collaborative planning) and others may be project coordinators, regular, occasional volunteers
	
	
	
	X

	At least one student is working at a project coordinator level (involving coordination of other volunteers/project) and others may be regular or occasional volunteers
	
	
	X
	


Time Frame

	1
	2
	3
	4

	A clear timeframe and expectations for the partnership, which may be ongoing or defined for a short period of time
	At least a semester-long partnership and likely a multi-year partnership


	At least a one-year partnership and likely a multi-year partnership
	A clear multi-year partnership with long-term investment


Part 2: Identifying what types of placements you need

With these descriptions in mind, think about the positions you would like to have filled by students this program year.

	Partnership Type
	Service Placement Characteristics
	Ideas You Have for Placements:

Numbers that you need, what work/projects

	Project Leader/

Specialist

Level
	Staff level roles, strategic planning, research, collaboration with staff, program design and implementation
	

	Site/Project Coordinator Level
	Coordination of other volunteers, program planning and design, volunteer management 
	

	Regular Volunteer Level
	Consistent direct service opportunity, some project planning and ongoing evaluation, may be complex or simple, depending on topic
	

	Occasional Volunteer Level
	Short-term direct service or planning opportunity 
	


Part 3:  Solidifying Job/Placement Descriptions

When developing a job description, the Community Partner Agency staff member (supervisor) should ask the following questions, regardless of the level:

1. What are your interests and skills as a Site Supervisor?

2. What qualifications or qualities are you looking for in the student?

3. What are your organization’s long-term goals and how does this position help move the organization in that direction?

4. Is there a balance between program goals and the potential learning experience for the Bonner student?

5. Is there provision for giving (and listening to) feedback?

6. Is there a critical thinking requirement?

7. Is the job substantive?

8. Is the task realistic for a semester or a year long time frame?

9. Will the Bonner student take a product/resume credential away with him/her?

10. Will the Bonner student be a team member?

11. What will the Bonner Scholar learn?

12. How does the job description correlate with the Bonner Scholars program philosophy and goals?

13. Will this person be a team leader?

14. What do you envision as the outcomes for the Bonner student?

15. What is the maturity level that this position and its responsibilities warrant?

16. Does the Bonner student need previous experience to do this job?

17. Does this position require that the student is able to work on his/her own and manage his/her time?

18. Will the assignments be daily or long term?

19. What population will the student be serving?

20. How will the student be serving the population he/she is working with?
