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	Bonner Program Worksheet 

Community Partnerships #1


Community Partnerships - The Service Road

Solidifying Community Partners

During this meeting, we are covering the basics about your work in solidifying community partners and developing placements for Bonners for this semester (and year).  You may be tapping into pre-existing partnerships, or you may be cultivating new partners.  Some steps to keep in mind are: 

	· Review the list of past community partners

· Review student and partner evaluations to identify issues (management, placements) you may want to address with partners

· Meet with partners in person (if possible this summer).

· Recommit partners to the Bonner Program. This may include introducing new process steps (like an application or written agreement).  Consult Implementation Guide for ideas.

· Discuss the partners’ work areas (mission, programs, initiatives) and possible projects.  Use the handouts on the Bonner developmental model and developing placements at multiple levels as a guide.

· Develop job and project descriptions, as necessary.

· Finally, update agency descriptions and service opportunities in BWBRS (before the semester starts and each semester).


Activity for the Session:

· Think about the chart below and what it represents in terms of the needs and wants of community partners and how they can translate into students’ service work.  Then complete the grid on the following page:

	Placement stage
	Basic Description
	Types of Placements to Consider

	Specialist/capstone level (4)
	Students initiate programs, do research, or higher projects
	Community based research, public policy research, public relations work, resource development (BSP), curriculum or program development

	Project Coordinator/ Leader level (3)
	Students lead teams of volunteers or coordinate projects
	Recruiting and supervising other volunteers, planning and managing long-term project/program

	Regular Volunteer level (2)
	Direct service work in a volunteer capacity for at least one semester
	Direct service work, such as mentoring, tutoring, working to serve homeless, environmental preservation

	Occasional Volunteer Level (1)
	First-semester or short-term projects (campus-wide days)
	One-day projects, shadowing an experienced volunteer for a few weeks, rotations through agencies, builds


Exercise (Part 1):  Think about your community partners, especially those with whom you have committed partnerships.   Then note where students are already working at the various levels or could be.  If you don’t know the partners well, strategize below about how you can map out a work plan that includes recommended steps (below).

	Name of Community Partner
	Level

1

(occasional)
	Level

2

(regular)
	Level

3

(coordinator)
	Level

4

(specialist)
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Note TO DO’s or take-aways to add to your own integrated Director’s Calendar (questions to ask, meetings to have, things to review), based on the activity above.

Exercise (Part 2):  Again, consider your community partners, especially those with whom you have committed partnerships or want to have them.   Then note your strategy for visits, orientation, and getting them on-campus and involved with the students.  In the grid below, note your ideas about how to make this happen (who can be involved, when it can happen).

· A formal site visit should be made this summer, or else in the first semester.  Student leaders and interns can be involved.

· Orientation can occur during a visit or else with a group, such as on campus, or as an add-on to a partner fair.

· Students can learn about the organization and opportunity better when they meet partners at Bonner Orientation, a fair, a training, as a speaker or so on.

· Is there a way to provide a connection to the broader campus, e.g., a faculty member or course, an advisory board, a visioning process?
	Name of Community Partner
	Site Visit
	Orientation
	Student connection
	Campus connections

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Note TO DO’s or take-aways to add to your own TO DO LISTS (questions to ask, meetings to have, things to review), based on the activity above.
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