The Tusculum College 

Bonner Leader Program

Student Developmental Model

This might be the beginnings of a more finished document that later becomes a written handbook for students.  You can make it fun, with photos and quotes and song lyrics, etc.

VISION STATEMENT

· Promote strong community partnerships
· Increase awareness about social issues within the community and the world

· Develop the abilities and characteristics of future leaders of the world

· Provide opportunities for students to impact their communities through service

· Promote diversity , justice, and equality through educating and modeling acceptance

· Encourage respect for the environment

· Challenge members In self-development and personal growth.

MISSION

The Tusculum College Bonner Leader program seeks to use civic engagement, social awareness, and service to pro justice, equality, and diversity by building strong relationships within the community which foster personal growth and develop leadership skills.
Annual GOALS – 2008/2009
Bonner leaders students will engage in:

 

· Trust building activities 

· Building Cohesiveness 

· Discussions such as:

· Immigration

· Diversity 

·  Obama vs. McCain 

· Abortion 

· Separation of church and state 

· Health care

· Global Warming 

· Fun  out door activities (play volleyball, BBQ)

· Share favorite poems, quotes and songs

 
Principles behind the Student Developmental Model

All Bonner Program share a common framework for the developmental model.  

“The way that I work with community and the way that I lead, that is due to my involvement in the Bonner Program.”  ~ Sunny Matthews, Guilford College

A fundamental aspect of the Bonner Program is an intentional, comprehensive approach to student development, representing our hopes that students are inclusively supported to learn a deep set of commitments, knowledge, and skills.  Each student commits a significant amount of time (900-1,700 hours) in addressing the needs of a given community, through at least semester-long partnerships with local and global non-profit organizations and schools.  To support this, each Bonner Program aims to provide thoughtful developmental opportunities that equip students to work effectively and also progress as leaders and engaged citizens.  At Tusculum, students work primarily in Greeneville, TN.  Agencies with which we typically work include:


List of Community Partners/Agencies
· ARCH (Appalachian Regional Coalition on Homelessness

· Andrew Johnson National Historic Site           

· Boys and Girls Club of Greeneville / Greene Co.

· Child Advocacy Center

· The Children’s Center
· Coalition for Kids
· Doak House Museum
· Equine connection

· Mission soup kitchen

· Food bank

· Humane Society

· Habitat for Humanity

· Plaza towers

· Greene County Health department

· Truancy Board

· Doak Elementary

· YMCA

· The Children’s center

· Boys and Girls club
For those of you who are interested in psychology and the development of identity, this framework is grounded in theoretical approaches and an integrated model of student and moral development. In particular, we seek to articulate a series of stages through which students’ college learning is deepened by a cycle of experiential learning and strengthened through a process of challenge and support. The framework is also grounded in time-tested practice of effective community service, service learning, and engagement, in which adequate education, training, reflection, and student voice are key components, coupled with meaningful action and evaluation. For example, David Kolb articulates a theory of experiential learning in which he defines learning as “the process whereby knowledge is created through the transformation of experience.”
.  Kolb’s theory provides an analysis of learning as a four-stage cycle including:
· Concrete experience—being involved in a new experience

· Reflective observation—watching others or developing observations about one’s own experience

· Abstract conceptualization—creating theories to explain observations

· Active experimentation—using theories to solve problems, make decisions

Reflecting the insights of Kolb’s theories, Bonner has designed its model around a series of stages. We call them the Five Es: Expectation, Exploration, Experience, Example, and Excellence. Students move through these stages both within a given year and over the course of their four-year undergraduate education. In the program, students are immersed in new experiences in the context of service and civic engagement. They engage in a group process, sharing written and oral observations about their experiences with a cohort of students, and create theories to explain their observations (often connecting their academic inquiry and work to the issues of poverty, social justice, and community about which they are learning). Finally, they use what they have learned to form individual and collective approaches to address real-world problems (in the form of service projects, community-based research, or civic and political engagement).

The Bonner Program also helps students move through multiple phases of intellectual and moral development. The process, as described by William Perry (1970, 1981), moves a person from a dualistic viewpoint (viewing the world dichotomously as right and wrong or good and bad), to a sense of multiplicity (viewing the world as having multiple diverse views that might be equally valid). Students then progress to a perspective of contextual relativism (viewing differing opinions as distinguishable, of differing value, and as contextual), and then finally to a commitment to thoughtful relativism (realizing that some views are more persuasive than others or have more compelling evidence supporting them, and on that basis one makes ethical choices about how to act accordingly).  Students develop maturity and insight in assessing and responding to the needs of others and communities, and they put their values into  Students develop maturity and insight in assessing and responding to the needs of others and put their values into practice in building and sustaining real commitments to people and issues in communities where they choose to work and live. 

A key component of the model is diversity and the learning that dialogue and practice across difference engenders. The coauthors of Common Fire: Lives of Commitment in a Complex World (1996), have studied the capacity of the college experience to foster lifelong commitments to strengthen communities and ameliorate human and environmental problems. Their work shows how people develop and sustain principled commitments in an age of diversity, ambiguity, and complexity.
 Common Fire analyzes interviews with exemplars to understand what formed and sustained their commitments. Notably, all the interviewees speak of encounters with “otherness” as having enlarged the boundaries of their comfort zones. They describe points in their lives in which some person or group that had previously been an external “they” came to be included in a newly reframed sense of “we.” 
The Five E’s
This staircase graphic—the Bonner Five E’s—describes the developmental framework of the program.

	Excellence 

	Example

	Experience

	Exploration 

	Expectation


These stages are not necessarily tied to years; they may be accelerated in two-year programs and vary because of a student’s individual pace of learning.  

· First/Freshmen Year Level —Explore:  the student is involved in a variety of service projects, exploring his or her interests and identity, discovering issues, agencies and communities for which s/he has a commitment.
Service starts as early as Bonner Orientation, and many campuses integrate short-term projects like rotations through various agencies, weekend service plunges, alternative breaks, and one-time events with the semester-long placement.  Often the projects help the student to make personal discoveries. The student then often spends the first summer in an intensive internship, generally in the home area.
· Second/Sophomore Year Level —Experience: the student begins to focus on a set of issues, a neighborhood, and/or an agency, while beginning to serve as a regular volunteer.
The level of responsibility increases, and they take on more sophisticated questions and issues through critical thinking, planning, and reflection. Special activities like Recommitment and Second-Year Service Exchange allow students to develop a broader sense of belonging to the local and national program. A second summer of service may deepen the student’s experience, sometimes giving the student an opportunity to work in a new community.

· Third/Junior Year (Example): the student emerges as a leader of peers or other volunteers within the agency and/or the neighborhood, often managing and leading discrete projects or the site-based team, serving as a Project or Site Coordinator.
Students often assume Project Coordinator responsibilities including recruiting, placing, guiding, supervising, and leading reflections for other student volunteers.  Within Bonner and the campus at-large, students are involved in mentoring and leading other students, for which they participate in intensive training.  During the third summer, students are encouraged to seek internships located outside of their local community, including internationally.

· Fourth/Senior Year (Excellence/Expertise): the student continues in a project leader or specialist capacity within the agency and/or the neighborhood, often taking on specialized roles and responsibilities for an initiative.  
Roles include evaluating existing programs, designing new initiatives, doing research, and drafting grant proposals.  They begin to act as a staff member, consultant, or apprentice.  Through senior capstone projects, academic linkages, and career planning efforts, students culminate their experience through research, networking, and special initiatives connected to their academic studies.
Common Commitments

The Bonner Program’s framework for students’ exploration of personal and societal values is represented by six Common Commitments, which were created through a network-wide process involving students, administrators, and faculty.  These commitments and their basic understandings include:

· Civic Engagement - Participate intentionally as a citizen in the democratic process, actively engaging in public policy and direct service. 

· International Perspective - Develop international understanding that enables Bonners to participate successfully in a global society.

· Social Justice - Advocate for fairness, impartiality, and equality while addressing systematic social and environmental issues. 

· Community Building - Establish and sustain a vibrant community of place, personal relationships, and common interests.

· Diversity - Respect and engage the many different dimensions of diversity in our public lives.

· Spiritual Exploration - Explore personal beliefs while respecting the spiritual practices of others.
At Tusculum, students develop their own understanding and practice of these concepts through repeated and frequent workshops, conversations, and engagements (such as with community partners, voting, participation in community forums and events), and other activities.

SAY MORE ABOUT HOW THIS CAN HAPPEN, HOW STUDENTS SHAPE IT

Skills

In addition, each Bonner Program creates an intentional path (or roadmap) of skill development opportunities for students, supported not only through students’ evolving roles with community partners but also through training, enrichment and reflection. Skills we particularly aim to cultivate include:

	Personal Skills
	Leadership Skills


	Professional Skills



	· Active listening

· Balance/boundaries

· Communication

· Decision making

· Organization

· Planning

· Reflection

· Time management

· Goal setting


	· Conflict resolution

· Delegation

· Planning

· Public speaking

· Running a meeting

· Teamwork

· Working with diverse groups


	· Budgeting

· Evaluation/research

· Event planning

· Fundraising

· Grant writing

· Marketing / public relations

· Mediation

· Networking

· Public education / advocacy

· Volunteer management


Knowledge

In addition, the Bonner Program encourages students to make academic connections and linkages.  We hope that students develop knowledge and understanding in the areas of:

· Public Policy (for example the structure and roles of government, ways to be involved in shaping public policy, and analyzing the implications of governmental policies)

· Poverty (such as the roots and conditions of poverty, implications, and possible solutions)

· International perspective and issues (connected to issues that the student is addressing, such as the distribution of wealth, health care, environmental concerns)

· Issue-based knowledge (connected to direct service areas, such as of homelessness or hunger)
· Place-based knowledge (connected to the place where the student is serving, such as knowledge of local context, history, economics, politics, and issues)
· Diversity (understanding and awareness of issues of power, class, race, gender and other factors in social identity)
AT TUSCULUM, COURSES THAT ARE ENCOURAGED OR REQUIRED FOR BONNERS INCLUDE:

· Required service-learning course
· Civic engagement minor

· Service-learning in the arts

First Year:  Exploration

At Tusculum, the Bonner Leader Program student development provides students with meaningful opportunities to learn on their own, through courses, through training & enrichment meetings, through hands-on projects, and by participating in campus-wide activities.  

The First Year is about the following:

· Active listening

· Communication skills

· Community asset mapping

· Having healthy balance and boundaries

· Goal setting

· Planning

· Teamwork

· Time management

· Working with diverse people and groups

We ask that all First Year students participate in Mentoring Groups, through which they have relationships and advising from upper-class Bonners.

In addition, training-oriented workshops will be offered through meetings and designated times.  Workshops for First Years include:

· Community asset mapping

· Facilitation 101

· Games, games, games (resource)

· Groups within Groups

· Leadership Compass

· Managing by Calendar

· Action Planning

· Setting Service Goals & Objectives

· So What Do You Do? Personal Exploration Exercise

· (supplement by others from Tusculum)

Campus-wide, students participate in:

· Tusculum Experience

· Bonner Orientation

· Nettie Day

· Arts & Academic Lecture Series (four per year)

In service, students are encouraged to explore some sites and find a placement that meets their interests.  They will put their skills and knowledge to work by:

· Participating in a Bonner leadership team

· Creating a strong Community Learning Agreement for their placements

· Producing goals and plans for their work

Tusculum College 1st Year Bonner: Exploration

Orientation:

· Orientation to BL & TC Program

· Oriented to personal identity
· Oriented to leadership

· Other training

Skills: personal: 

· active listening
· balance/boundaries
· communication
· decision making
· organization/planning
· time management
Diversity: 

· gender

· age

· disability 
Reflection: Assigned journals will be by year in program and related to above topics.

Second Year:  Experience
At Tusculum, the Bonner Leader Program sophomore continues to grow through self-directed projects, courses, training & enrichment meetings, hands-on projects, and by participating in campus-wide activities.  

The Second Year is about the following:

· Advocacy and public education skills

· Conflict resolution

· Balance and boundaries (increasing)

· Delegation and management of projects

· Developing leadership skills

· Goal setting and planning

· Grant writing and resource development

· Research

We ask that all First Year students participate in Mentoring Groups, through which they have relationships and advising from upper-class Bonners.

In addition, training-oriented workshops will be offered through meetings and designated times.  Workshops for Second Years include:

· Facilitation 201

· Advocacy 101

· Lobbying 101

· Planning Effective Meetings

· Community Building Challenge Course

· Conflict Resolution: steps for Handling Interpersonal Dynamics

· Four Corners: Building Appreciation for Diverse Ideas and Dialogue

· Personal Vision

· (supplement by others from Tusculum)

Campus-wide, students participate in:

· Sociology 251 – Citizenship & Social Change

· Arts & Academic Lecture Series (four per year)

In service, students are encouraged to explore some sites and find a placement that meets their interests.  They will put their skills and knowledge to work by:

· Participate in the course and doing a policy research project and issue brief

· Participating in a leadership role on a Bonner team/project

· Doing at least one resource development project or planning a campus-wide service event

Tusculum College 2nd Year Bonner: Experience
Develop an issue of concern and attention

Acquire role in group

Develop big picture

Broaden from Greene County to Appalachia

Skills: leadership: 

· conflict resolution

· delegation
· planning/setting objectives

· running a meeting
· teamwork
· Other
Diversity: 

· racial/ethnic/culture

· economic/class

Reflection: Assigned journals will be by year in program and related to above topics.

Third Year:  Example

At Tusculum, the Bonner Leader Program junior emerges as a leader through self-directed projects, courses, training & enrichment meetings, hands-on projects, and by participating in campus-wide activities.  

The Third Year is about the following:

· Facilitation 

· Group leadership

· Delegation and project management

· Decision making

· Running meetings

· Event planning

· Fundraising

· Public speaking

· Networking skills

We ask that all First Year students participate in Mentoring Groups, through which they have relationships and advising from upper-class Bonners.

In addition, training-oriented workshops will be offered through meetings and designated times.  Workshops for Second Years include:

· Facilitation 202

· Leading Reflection

· Bridging the Gap Between Service, Activism, and Politics

· Building Coalitions

· Big Hairy Audacious Goals

· The Bridge Builder Discussion

· Get-Out-the-Vote

· Various diversity workshops (group input)

· Various vocational/career related workshops (group input)

· (supplement by others from Tusculum)

Campus-wide, students participate in:

· at least one course that is connected to CBR/Service-Learning

· Arts & Academic Lecture Series (four per year)

In service, students are encouraged to explore some sites and find a placement that meets their interests.  They will put their skills and knowledge to work by:

· Planning and leading workshops for other students

· Participating in a leadership role on a Bonner team/project

· Helping to plan a campus-wide event or educational forum

Tusculum College  3rd or 4th Year Bonner: Example & Excellence
Assume project coordinator responsibilities in group

Lead activities/reflection/trainings within group 
Broaden placement site or service

Broaden understanding of civic movements, history of (student) activism
Communication trainings
Participate in long-term scheduling/planning of group activities, goals, trainings, evaluations

Skills: professional: 

· budgeting
· evaluation/research
· event planning
· fundraising
· grant writing
· marketing/public relations

· mediation
· networking

· public education/advocacy
· volunteer management 
Diversity: 
· religion/politics

· sexuality
Reflection: Assigned journals will be by year in program and related to above topics.
Fourth Year:  Expertise

At Tusculum, the Bonner Leader Program senior demonstrates leadership through self-directed projects, courses, training & enrichment meetings, hands-on projects, and by participating in campus-wide activities.  

The Fourth Year is about the following:

· Budgeting

· Financial management

· Evaluation

· Decision Making

· Career preparation

· Leadership skills

· Public speaking and presentations

· Organizing

· Higher-level research and writing

We ask that all First Year students participate in Mentoring Groups, through which they have relationships and advising from upper-class Bonners.

In addition, training-oriented workshops will be offered through meetings and designated times.  Workshops for Second Years include:

· Power Mapping

· Shared Visioning

· The Two Choices Decision Making Exercise

· Introduction to the Non-profit Sector

· Resume Writing Workshop

· Interviewing Skills Workshop

· Planning a Leadership Transition

· Various diversity workshops (group input)

· Various vocational/career related workshops (group input)

· (supplement by others from Tusculum)

Campus-wide, students participate in:

· a capstone-level service project, hopefully connected to one’s academic study

· Arts & Academic Lecture Series (four per year)

In service, students are encouraged to explore some sites and find a placement that meets their interests.  They will put their skills and knowledge to work by:

· (FLESH THESE OUT)  Mentoring other students

· Serving as an intern or leader in a committee

· Helping plan and lead workshops and education for other students

3rd or 4th Year Bonner: Example & Excellence
Assume project coordinator responsibilities in group

Lead activities/reflection/trainings within group 
Broaden placement site or service

Broaden understanding of civic movements, history of (student) activism
Communication trainings
Participate in long-term scheduling/planning of group activities, goals, trainings, evaluations

Skills: professional: 

· budgeting
· evaluation/research
· event planning
· fundraising
· grant writing
· marketing/public relations

· mediation
· networking

· public education/advocacy
· volunteer management 
Diversity: 
· religion/politics

· sexuality
Reflection: Assigned journals will be by year in program and related to above topics.
� Experiential Learning as the Source of Learning and Development (Englewood Cliffs, NJ: Prentice Hall, 1984).


2For more information see Daloz, L., Keen, C., Keen, J.,and Parks, S.(1996). Common fire: Lives of commitment in a complex world. Boston: Beacon Press.





