Bonner Scholars Site Plan Work-Sheets

The College of New Jersey
Examples

· Our after-school program will improve the math skills of elementary school children.

· Our team will reduce hunger in local communities.

· Our initiative will increase the amount of inter-racial/diversity programming in local schools.

Goal: ___________________________________________________________________

________________________________________________________________________

________________________________________________________________________________________________________________________________________________

Goal: ___________________________________________________________________

________________________________________________________________________

________________________________________________________________________________________________________________________________________________

Goal: ___________________________________________________________________

________________________________________________________________________

________________________________________________________________________________________________________________________________________________

Goal: ___________________________________________________________________

________________________________________________________________________

________________________________________________________________________________________________________________________________________________

Examples

· Our after-school program will increase the math skills of 25 children by one grade level as measured by standardized tests and/or evaluations to be administered by school staff in February and June.

· Our team will recruit additional farmers to participate in the gleaning initiative and help increase the amount of produce distributed by 5%, as measured by the staff’s completion of monthly allocation reports.

· 
Our program will develop and deliver 5 inter-racial workshops to local schools that did not offer such programs during the previous year.

Goal (from previous page)  : ________________________________________________

________________________________________________________________________

________________________________________________________________________________________________________________________________________________

Related Objective: _______________________________________________________
________________________________________________________________________________________________________________________________________________

________________________________________________________________________
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________________________________________________________________________________________________________________________________________________

Related Objective: _______________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________

Goal (from previous page)   : _______________________________________________
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Related Objective: _______________________________________________________
________________________________________________________________________________________________________________________________________________
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________________________________________________________________________________________________________________________________________________

Related Objective: _______________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________

Examples 

· Our team will help staff an after-school program and each college student will help a small group of youth complete their homework during the first hour. During the second hour, college students will implement a series of project-driven lessons that are connected to the math curriculum.
Goal (from previous page): _______________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Related Objective: _______________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________

Strategy: ________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Goal (from previous page)   : _______________________________________________

________________________________________________________________________

________________________________________________________________________________________________________________________________________________

Related Objective: _______________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________

Strategy: ________________________________________________________________________

________________________________________________________________________________________________________________________________________________

Examples
· An introduction to the types of classifications (e.g. attention-deficit disorder) 

· An overview of the different learning styles

· How to recruit and manage volunteers

· An overview of the social or other factors contributing to racial intolerance

Potential Training Topics

1.

2.

3.

4.

5.

Name of Site Training Coordinator:  _________________________________________


Name of Volunteer Coordinator:  ____________________________________________

Description of Volunteer Recruitment Strategy:  ________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Meeting Schedule:  _______________________________________________________

Location:  ______________________________________________________________

Will Community-Partner Staff Be Involved? If so, how often will they participate?  _______________________________________________________________________

_______________________________________________________________________

Name of Meeting Coordinator:   _____________________________________________

Step # 1: Setting Goals What are the primary goals of your team?  A goal is a broad statement that indicates what your team hopes to accomplish. (Your site may only have one goal. Write as many as you think apply to your site and your team’s work.) 








Step # 2: Writing Objectives  For each goal, what is the related objective of your team?  An objective describes specific things you will be accomplishing—and they are, among other things, measurable (or should be).





Step # 3: Developing a Strategy  What is your team’s general strategy for achieving the goals and objectives? Provide some basic level of detail regarding how you are going to mobilize your resources and organize them.  (On this page, we offer just one example and space to jot down a general description of your strategy for two of your goals and objectives. (Use additional space if needed) 





Step # 4: Identifying Train Plans What are some of the training needs that the members of your team might have in order to effectively meet your goals and objectives? Think about what types of workshops or seminars you could participate in that might help you with your service work.  What member of your team will be the Training Coordinator and look to organize sessions with assistance from Bonner Center or community-partner staff?





Step # 5: Volunteer Recruitment Who will be responsible for volunteer recruitment and helping the volunteers develop their schedules (and figuring out transportation)?  In this section, identify this individual and provide a brief explanation of how your team will find volunteers.  





Remember, the ideal is for each site to be “anchored” and led by a team or set of Bonners—but involving other TCNJ students—so there is a “regular army” of 10-12 person throughout the year (not counting freshman completing their first year experience requirement).





Step # 6: Team Meetings When will your weekly or bi-monthly team meetings be—and where will they take place? What staff person(s) will sit in on these meetings and how frequently?  What member of your team will be the Meeting Coordinator? ( Role: organize meetings and “keep the minutes” to capture decisions and assignments).  Answer the questions in the space below.
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