Presentation of the Power Mapping Strategy

Suggested time: 40 minutes
This section of the workshop will focus on participants being informed of what power mapping is and how to make it useful in their roles in their community.

In this section, you need to demonstrate the framework and concept of the power mapping tool by doing it with the group. Review the definition of power mapping on handout.

Power mapping is a framework for addressing issues and problem solving through leveraging relationships and networks. It is a conceptual strategy of determining whom you need to influence, exactly who can influence your target, and whom you can actually influence to start the dominoes in motion. This framework is based on the assumption that networks of relationships (between individuals, organizations, institutions, etc.) are critical resources, and that stronger networks yield stronger solutions. 

Follow these steps and identify the names of each step. You may want to have them written on newsprint and posted around the room.

Step 1: Problem location
You can map around an issue (in the community or as a general program need) or a person or institution you think can solve a problem. Refer to handout. You may end up with several overlapping power maps that get you closer and closer to solving your problem. For the purpose of this exercise we will start with the most general power map ~ mapping a problem. 

Ask the group to come up with a particular issue for their group (make sure to have a back up if no one comes up with a problem). Provide a few examples like:

“We need to secure a site for the spring conference,” 

“We need to get funding for our Alternative Spring Break program,” 

“We need to enhance the training component of our America Reads initiative,” 

“We need to find a faculty advisor for our learning in the community course,” 

“We need to enhance the diversity of this team,”

“We need to run a successful campaign for on-campus recycling,”

“We need to secure the President as a supporter on this issue.”

Write the issue in the middle of the newsprint.

Step 2: Map major institutions

Identify key decision-making institutions or associations that are related to that problem. Write these names on the newsprint in a ring around the problem.

Using the example of finding the faculty advisor, participants may shout out things like:

 public service center

 religious life department

 innovative courses program

 dean of students

 college president

 public policy department

 business school

And so on. As they do so, you write these names up in a circular (free-form) fashion around the center circle in which the “problem” is written.

Step 3: Map individuals associated with the institutions
Put the names of 2-3 individuals who are associated with each of those institutions in the second ring (moving out concentrically) around the problem. These can be people you know or don’t know. 

For the example above (of course, during the facilitation, it won’t line up so neatly):

 Mary Jo Peat, Director

 Chaplin Thomas

 That graduate student who t.a.’s my education course

 Dean Bosch

 President Torres and that Vice President who really loves service

 Professor Brown, who’s really into social justice issues

 That guy Harold Maud
 who founded the businesses for social responsibility chapter

Of course, there may be more than one person associated with each of the institutions, or there may be some institutions where people don’t know the names. Here you can note a question like, “Who is the Academic Dean?”

Step 4: Map all other associations with these individuals
Ask participants to think about people they know connected to these key individuals. The purpose of this is to help identify easier ways to access the individuals or institutions that could help solve the problem, by tapping into existing relationships between people. At this step, you can note any relationships that members in the group have with the people listed and any information you have about them. Encourage people to be creative in thinking about how they may be connected to the people brainstormed.

Again, drawing on the example above:

 Mary Jo’s my mentor - Bob

 I have a course with Chaplin Thomas - Geraldine

 I can talk to my t.a. - Sanjeev

 I don’t know Dean Bosch, but my mom and his wife are in a book club together
- Maria

 Dean Bosch did a training in my dorm, and our group still works with him - Bob

 My roommate Brandy is the newspaper editor and has met with President Torres

 Professor Brown’s daughter is in my sorority - Johnette

 Professor Brown is going to be my thesis advisor - Sanjeev

 Harold is going to be speaking at the Black Student Union event this month - Rick

Also, look over the list of areas to consider while power mapping
. This information should go in the third ring around the problem.

Step 5: Determine relational power lines
The next step is to step back and conceptually review the networks that the group has mapped out. You can do this by drawing lines connecting people and institutions that have relations to each other. Some people will have many connections while others may not have any. 

In the example above, there would be many lines. In practice, depending on the scale or newness of the “problem,” it may be harder to identify institutions, people, and relationships that connect them. This step helps the group to identify what may be called the “nodes of power” within a given network.

Step 6: Target priority relationships
The next step is to analyze some of the relationships and connections and make some decisions.

One way to do this is to circle the few people that have the most relational power lines drawn to them. Involving these people through your group’s current relationships may be deemed a priority. In the example above, the group might say, “Dean Bosch seems to be critical in this picture, and both Maria and Bob have a way to connect with him.” If no one in the group seems to be directly connected to a key target, you can go another step deeper and directly create another power map around each of these people. 

Another thing to consider may be a person or institution in the map that doesn’t necessarily have many different relational lines running to him/her/it but nonetheless has a few critical ones and seems to hold a lot of influence. If you can identify a priority person/institution for which there isn’t a clear relationship, the take away may be to go and do some homework about this person/institution.

Step 7: Make a plan
The next step is to create some action steps for what to do next. These can be fairly straightforward. Taking the example above, the group could decide:

Maria is going to talk to her mom about Dean Bosch and his wife and what may be good ways to get their support.

Bob is going to ask Mary Jo to help him request a meeting with Dean Bosch to seek his support for the course, perhaps through the public service center

Sanjeev is going to talk to Professor Brown about good faculty members to talk with and Rick is going to meet Harold Maud to scout out people at the business school

And so on. 

Determine the best approaches to accessing these individuals and institutions through relationships and who will be responsible for what by when. 

�great film!


�Not sure what "list of areas" means here. Areas of what? Should be pretty easy to clarify.





