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	Bonner Program Worksheet

Student Development #1


Student Development - The Basics

Meetings, Training, Enrichment & Reflection

During this session, we are covering the basics about the Bonner Student Developmental model.  From the Bonner Sample Program Calendar, you’ll want to remember the following overarching activities as things to do over the year:

	· Provide students in each class with developmental training & enrichment opportunities at least two times per month (every other week)

· Provide Orientation for new Bonners (fall/spring)

· Consider including an All Bonner Retreat annually

· Design and implement the Cornerstone Activities (First Year Trip,  2nd Year Exchange, Junior Leadership and Senior Capstones)

· Do advising meetings with students at least once per semester

· Provide advanced leadership/conference opportunities for students (Impact Conference, SLI, & others)

· Have a student leadership team, Congress Representatives, and Senior Intern

· Build in opportunities for reflection throughout Bonner Program


Activities for the Session:

· Your work in this area may be tailored to best fit the current status of your Bonner Program.  For instance, if you and your program are brand-new, the activities to do may differ somewhat from an established program with a full training plan and calendar from the past.  This chart may help you conceptualize your work. 

	Just getting started
	Adapting current structure
	Strengthen, integrate
	Expand campus-wide connections

	· Understand and set expectations from the start about the training & meeting components of the Bonner Program 

· Build in a series of class-based (level) 

· Use the Sample training calendar or draft a start-up training & enrichment plan

· Get input and involvement from others to yield a developmental, comprehensive plan
	· Audit and adapt current meeting structure to build in class-based (level) and site-based (issue) meetings

· Revisit training & enrichment plan and identify what is happening (or not) developmentally

· Get input and involvement from others (including students) to yield a developmental, comprehensive plan

· Communicate the plan (including in BWBRS)
	· Assess what’s working or challenging with meeting structure including class-based (level) and site-based (issue) meetings

· Make sure that there are ways that students have roles in training & reflection

· Strategize about ways to modify plan to bolster campus-wide integration (e.g., with divisions, departments, courses, site roles)
	· Rebuild structure with an emphasis on student leadership and cross-collaboration on campus

· Adapt meeting structure including class-based (level) and site-based (issue) meetings to include partners and faculty

· Deepen integration across campus 

· Consider portfolio and other assessment


Exercise (Part 1):  Take a look at the Sample Bonner Training Calendar (in your handouts), as well as the schematic of Skills, Knowledge Areas, and Common Commitments (also below).  

	First Year 

Students
	Second Year Students
	Third Year Students
	Fourth Year Students

	First Semester Skills:

· Time management

· Setting goals & objectives

· Knowledge of community (exploration)


	First Semester Skills:

· Planning 

· Budgeting

· Mediation

· Conflict resolution

· Communication skills
	First Semester Skills:

· Communication skills

· Facilitation

· Running a meeting

· Delegation

· Organization


	First Semester Skills:

· Decision making

· Research

· Evaluation

· Career planning

· Visioning

	Second Semester Skills:

· Teamwork

· Active listening

· Understanding of community

· Reflection


	Second Semester Skills:

· Facilitation

· Planning meetings

· Public education

· Career planning

· Critical thinking


	Second Semester Skills:

· Event planning

· Fundraising

· Delegation

· Networking

· Career planning
	Second Semester Skills:

· Marketing/PR

· Networking

· Public education/ advocacy

· Public speaking



	Knowledge:

· Place-based

· Poverty 


	Knowledge:

· Issue-based

· Poverty & Social inequities


	Knowledge:

· Public Policy & Government

· Global focus
	Knowledge:

· Higher-level integrative learning (knowledge areas)

	Developing Common Commitments or other educational values:

· Community Building

· Diversity

· Spiritual exploration


	Developing Common Commitments or other educational values:

· Community Building (advanced)

· Diversity (advanced)

· Civic Engagement


	Developing Common Commitments or other educational values:

· Social justice

· Spiritual exploration

· International perspective

· Civic Engagement (advanced)
	Developing Common Commitments or other educational values:

· Moving all Common Commitments to higher levels, with increasing sophistication




Then, using the chart provided (next page), map out TOPICS (skills, knowledge, values) in a sequenced weekly plan.  Try to think in five-week chunks.  Look at the lists of the training modules or sample calendar to help.  Also, consider alternating bi-monthly Class Meetings with other meetings, such as All Bonner Meetings, Site/Team Meetings, and 1-to-1 Advising.  

	SEMESTER 1
	First Year Students
	Second Year Students
	Third Year Students
	Fourth Year Students

	Week 1
	
	
	
	

	Week 2
	
	
	
	

	Week 3
	
	
	
	

	Week 4
	
	
	
	

	Week 5
	
	
	
	

	Week 6
	
	
	
	

	Week 7
	
	
	
	

	Week 8
	
	
	
	

	Week 9
	
	
	
	

	Week 10
	
	
	
	

	Week 11
	
	
	
	

	Week 12
	
	
	
	

	Week 13
	
	
	
	

	Week 14
	
	
	
	

	Week 15
	
	
	
	


NOTE:  Think about alternating Class Meetings with Site/Team Meetings, All Bonner Meetings, and 1-to-1 Advising

	SEMESTER 1
	First Year Students
	Second Year Students
	Third Year Students
	Fourth Year Students

	Week 1
	
	
	
	

	Week 2
	
	
	
	

	Week 3
	
	
	
	

	Week 4
	
	
	
	

	Week 5
	
	
	
	

	Week 6
	
	
	
	

	Week 7
	
	
	
	

	Week 8
	
	
	
	

	Week 9
	
	
	
	

	Week 10
	
	
	
	

	Week 11
	
	
	
	

	Week 12
	
	
	
	

	Week 13
	
	
	
	

	Week 14
	
	
	
	

	Week 15
	
	
	
	


NOTE:  Also think about your planning in three five-week periods during each semester.

Exercise (Part 2):  Now, think about HOW you want to pull off training & enrichment — in a way that builds campus-wide culture, participation, and collaboration for service and civic engagement.

Note your ideas below for:

· What other staff are/could be involved?

· How can Senior Intern(s) or other upper-class students be involved?
· What faculty or departments could be linked? (e.g., First Year Writing Program, Career Services)

· How could this training be integrated with other campus-wide offerings (e.g., open to other students, building collaboration for service)?

Revisit your topic plans for each class, adding more ideas for who can be involved, how they can be linked to Cornerstone Activities or other things on campus, and so on.

	
	First Year Students —

Who can help make this happen?

	Semester 1 Ideas and Topics:


	

	
	What Bonner (center) staff can be involved?

	
	

	
	Roles for student leaders:

	
	

	Semester 2 Ideas and Topics:
	Faculty or other staff advisors:

	
	Other ideas for integration or campus-wide collaboration?


	
	Second Year Students —

Who can help make this happen?

	Semester 1 Ideas and Topics:


	

	
	What Bonner (center) staff can be involved?

	
	

	
	Roles for student leaders:

	
	

	Semester 2 Ideas and Topics:
	Faculty or other staff advisors:

	
	Other ideas for integration or campus-wide collaboration?


	
	Third Year Students —

Who can help make this happen?

	Semester 1 Ideas and Topics:


	

	
	What Bonner (center) staff can be involved?

	
	

	
	Roles for student leaders:

	
	

	Semester 2 Ideas and Topics:
	Faculty or other staff advisors:

	
	Other ideas for integration or campus-wide collaboration?


	
	Fourth Year Students —

Who can help make this happen?

	Semester 1 Ideas and Topics:


	

	
	What Bonner (center) staff can be involved?

	
	

	
	Roles for student leaders:

	
	

	Semester 2 Ideas and Topics:
	Faculty or other staff advisors:

	
	Other ideas for integration or campus-wide collaboration?


Note TO DO’s or take-aways to add to your own integrated Director’s Calendar (questions to ask, meetings to have, things to review), based on the activity above.
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