988:430

IWL Social Action Project Seminar

Dr. Mary Trigg

Fall 2005

IWL Leadership Scholars Certificate Program

Mondays 2nd and 3rd periods, 10:55 a.m. – 1:55 p.m.

3rd floor library, Ruth Dill Johnson Crockett Building

Overview and Purpose 

For 3 credits, students practice leadership and social change through independent action projects designed to address a particular social problem or issue.  The social action project will build on the internship experience, and both seminars you have taken in the program.  It should relate to your academic, leadership, and future professional interests.  

This project gives you the opportunity to apply the theoretical knowledge you have gained about leadership, advocacy, and social change with the practical and experiential knowledge you have developed about a particular policy issue or problem through your field site placement.  Leadership skills you will practice and further develop through your project include strategic planning, public speaking, public relations, budget management, negotiation, networking, coalition building, and time management.  The Institute for Women’s Leadership will give each of you a seed grant of $500 on our first meeting time to provide funding for your project.

The social action project is an independent project that you complete under the guidance and supervision of program director Dr. Mary Trigg, and your advisory board members (two others, one of whom must be a faculty member).  Your advisory board members are required to give feedback on your project, both at mid-term and the end of the semester.  One of your board members must be a Rutgers faculty member.  Institute Associate Suzanne Grossman will also be present in the seminar this semester, and will serve as primary advisor for half of the projects. As you work on your project, your peers in the program will form an important support network for you as well, and for this purpose you have been grouped according to policy areas of interest and similarity of projects.  Because of the independent nature of this project, this class will meet eleven times during the semester.  The dates are listed below, and attendance is mandatory and will be taken each meeting time.  

Each Scholar is required to complete a final notebook documenting all stages of the social action project, which will be deposited in the Leadership Scholars Archives in the third floor library of the Ruth Dill Johnson Crockett Building.  Guidelines for this notebook, and the notebooks themselves, will be distributed in class.  This notebook should hold all materials that are produced from your project, including proposals, final reports, and products such as flyers, programs, pamphlets, videos, curriculum, and syllabi.  The culmination of the social action project seminar is a public event entitled “Young Leaders and Social Change,” that will be held on Tuesday, January 31st from 3:00 to 5:00 p.m. at the Mabel Smith Douglass Library on Douglass campus.  Make sure to mark your calendars for this important event now!  If you have to miss a class, I will write a letter to your professor to excuse you.  Each of you will give a ten-minute presentation about your project to an audience of faculty, students, and IWL donors and friends.  You will give a trial run of this presentation in our seminar.

Requirements:

Bibliography and Reading:  There is no assigned reading for the seminar because each of you must create a bibliography of five to ten approved sources, which you will read throughout the semester.  You must have your bibliography approved by Mary Trigg and shared with your advisory board members no later than September 19th.  You may use some of the stipend funds to buy these materials if you like. You should use these sources for the conceptual and theoretical grounding for the project.  This is the intellectual component of your project, which links theory and scholarship to practice. Your bibliography should include (if appropriate) the three sources you read last year for the proposal.

Public Relations Writing Assignment (10%):  This seminar will introduce a new kind of writing to the program, journalism/public relations writing.  An important part of advocacy and social change work is publicizing what you do to a broad audience.  You will be required to write either a press release, an opinion editorial, or a letter to the editor of The New York Times, that will discuss your social action project and draw attention to the project and the social problem/topic it addresses.  Due Monday, October 3.

Journal (10%):  One way this class builds on 988:426, the IWL Internship Seminar, is through the continuation of the journals that you kept in that class.  I will not give you any assigned entries for the journals, but I would like you to use them as a place to document your progress, roadblocks, and successes as you move forward on your project throughout the semester.  The journals will be collected twice, at mid-semester (October 31) and at the end of the semester (December 12.)

Mid-term Report (10%): Your mid-term report should be 3-5 pages, and should update your funding organization (the IWL) on your activities and progress to date.  Questions to consider:  what interesting insights, findings, or questions for further inquiry have emerged during the course of your project so far?  What stumbling blocks or challenges have you encountered?  Where is your project in relation to your original proposal, timetable, and budget?  Make sure to date this report.  Due Monday, October 24.

Presentation (15%):  Your presentation on your social action project should answer the following questions.  As you will see from both the questions and the experience itself, the most important part of the project is not necessarily the product, but rather the process, the educational and personal growth that you gain from this experience.  Each individual presentation should be ten minutes long.  Group presentations will be more condensed.

1. How did you choose the project and why? Or did the project choose you?

2. How did you imagine it would work?  How did you conceive of it progressing?

3. Give a 5 minute narrative explaining what did happen in your project, and connect it to your bibliography/literature and the intellectual and conceptual foundation of your project.

4. What were the successes and failures of your social action project?

5. What leadership lessons did you learn through this educational experience?

Your presentations are scheduled for the last three weeks of the class, and will also be part of the “Young Leaders and Social Change Event,” to be held on Tuesday, January 31, 2006.

Final Reports (15%): Your final report should be 3-5 pages, and should include a description of your final project, and your final budget.  It should also include a statement about your learning process: what have you learned from this project, and what do you believe it taught you about leadership and social change? How could a new Leadership Scholar build on your work?  You may substitute the text of your presentation for this learning statement.  Make sure your notebook includes the title of your project, neatly typed on the spine, and the month and year of completion.  Due Friday, December 16.

Final Notebooks (40%): The notebook that you deposit in the Leadership Scholars Archive should include:

1. A clean copy of your original or revised proposal.

2. A clean copy of your mid-term report.

3. A clean copy of your final report.

4. Journal entries, if relevant

5. A title cover

6. Everything that was produced in the course of completing the project.  This would include all relevant and important e-mail and other correspondence, any flyers, programs, papers or curriculum produced, artwork, products of research, and other documents.  Think of the project in an historical sense, and include what would be important and relevant to a researcher or activist ten years from now. This will be what you will deposit in the archives.

Meeting Dates:

Monday, September 12

Monday, September 19

*Bibliography due

Monday, September 26

Monday, October 3

*PR writing assignment due

Monday, October 17

Monday, October 24

*Midterm Report Due

Monday, October 31

*Journals Due

Monday, November 14

Monday, November 28 - PRESENTATIONS

Monday, December 5 - PRESENTATIONS

Monday, December 12 - PRESENTATIONS

*Journals due


December 16: Final Report and Notebook due! (No Class)*
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