
Strategies for Faculty Engagement
Building Academic - Service Connections



Faculty or Staff Driven: 
Mini-Grants

Faculty course 
development grants or 
stipends

Created and led by office of 
civic engagement / service 
-learning or department

Small sums ($500-$1500) 
yield results



Faculty or Staff Driven: 
Training /Professional Development

Campus-based conferences, 
trainings, and workshops—
often catalyze departments 
and outside partners

National conferences 
(Campus Compact, NYLC, 
Learn & Serve, Bonner 
Foundation)

Fellowship programs



Faculty or Staff Driven: 
Colloquia/Learning Circles

Semester or year-long 
faculty workshops or 
cohort model

Can involve experienced, 
interested, and newbie 
faculty

Led by one faculty or staff 
member — grow over time



Faculty or Staff Driven: 
Developmental Course Sequences

First Year Seminars / 
Freshmen Writing Courses

Developmental / Multi-
semester CBR or Service-
Learning Courses

Capstone Seminars

Departmental and 
interdisciplinary sequences

Lead-In/Gateway

Poverty/
Economic 
Analysis

Higher-Level / Bridge Coursework
(Methods, CBR, Service-Learning)

Courses with Full-Time 
Internships / Co-Curricular 

Global/
Diversity 

Awareness

Policy/
Political 
Analysis

Capstone or 
Integrative 

Seminar



Faculty or Staff Driven: 
Civic Engagement Academic Program

Bonner Foundation’s FIPSE 
funded initiative to create a 
Civic Engagement Minor/
Certificate program

14+ institutions piloted, 
now spreading nationally

Intensive, integrated, multi-
year, developmental

Colleges and Universities involved in the FIPSE InitiativeColleges and Universities involved in the FIPSE Initiative

Colorado College Certificate or Thematic Minor in Civic Engagement
Concord University Minor in Civic Engagement
Lynchburg College Minor in Civic Engagement
Mars Hill College Certificate in Civic Engagement 
Morehouse College Minor in Civic Engagement
Portland State University Minor in Civic Leadership
Rutgers University Certificate in Women’s Leadership
Saint Mary’s College of California Justice and Community Minor
The College of New Jersey Concentration in Civic Engagement
University of Alaska Certificate in Civic Engagement
UCLA Minor in Civic Leadership
Wagner College Certificate in Civic Engagement
Washington & Lee University Minor in the Interdisciplinary Study of Poverty
West Chester University Honors Program (Civic Engagement focus)

Monograph published 
by AAC&U captures 
model and lessons 
learned (provided to 
you here!)



Student Driven: 
Engaging Faculty in Service

Can start as day of service 
or immersion trip

Faculty design preparatory 
course or education (can 
involve credit)

Begin building projects and 
course connections

Leads to other roles



Student Driven: 
Independent Study 

Students seeks opportunity 
for independent study, 
honors theses, research 
project

Can lead to creation of new 
faculty champion — or 
academic program 
(Allegheny VESA Minor)



Student Driven: 
Added Credit Options & Internships

Students undertake 
additional service-learning 
project linked to course 
content (Example: 
Waynesburg)
Alternative: special 
departments in which 
students/partners can design 
courses (Stanford’s IAC, 
Duke’s House courses)
Students seek credit for 
internships



Student Driven: 
Course-based Leadership Roles

Students help faculty 
members plan and manage 
service projects

Students lead sections, 
discussions, or special 
seminars

Students may work to 
design new courses



Student Driven: 
Students as Colleagues

Campus Outreach 
Opportunity League (COOL) 
Teaming Up Service and 
Curriculum (1990‘s)

Campus Compact (Raise 
Your Voice, Students as 
Colleagues publication)

Pedagogical models that 
question ‘teacher as expert’ 
model (Highlander)



Institution Driven: 
Core Committees/Leadership Teams
Cross-functional team with strong faculty representation

Helps to have Presidential support/mandate

Long-term strategic and visionary process

Asset mapping; data collection; tell the story

A team from IUPUI 
helped articulate 
the institution’s 20 
year history with 
civic engagement



Institution Driven: 
Accreditation/QEP Plans

Opportunity to connect 
civic engagement with 
broader institutional 
mission & resources

Connects student learning 
with community 
engagement

Broad institutional 
involvement



Institution Driven: 
Tenure/Promotion

In most rubrics, evidence of 
community service in 
tenure/promotion 
guidelines is hallmark of 
strong levels

Find and utilize examples

Strategic process, involving 
institutional and faculty 
leadership

At the University of Guelph 
(Canada), faculty take 

seriously their community 
engagement, which is reflected 

in tenure decisions



Institution/Externally Driven:
National Partnerships

AACU (Essential Learning 
Outcomes, VALUE, conferences, 
general education)

AASCU (American Democracy 
Project)

American Humanics

Campus Compact

Strong student-organized chapters 
and programs (Oxfam, Circle K, 
SEAC, Amnesty International)

Bonner Foundation



Institution/Externally Driven: 
National Recognition & Networks

Carnegie Classification for 
Community Engagement 
(2008)

DEEP (Documenting 
Effective Educational 
Practice) Work & NSEE

Learn & Serve America



STRATEGY
STUDENTS COULD BE MORE 
ENGAGED BY...

CO-CURRICULAR STAFF 
COULD SUPPORT 
ENGAGEMENT BY...

FACULTY (FROM 
INDIVIDUALS TO COHORTS) 
COULD...

OUR INSTITUTION COULD...

SimpleSimpleSimpleSimple

More 
complex
More 
complex
More 
complex
More 
complex

StructuralStructuralStructuralStructural

Picking your strategies
Let’s map what would work for you...
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