Strategies for Faculty Engagement

Building Academic - Service Connections




% Faculty course
development grants or

stipends

# Created and led by office of
civic engagement / service

-learning or department

# Small sums ($500-$1500)

yield results

BROWN BAG LUNCHEON

Need some MONEY? Please join us for the
Best Practices in Education Committee’s
February Brown Bagger. Debbie Wilson of
the CS| Foundation will provide a
presentation about “Common traits for
winning minigrants.” Past awardees will
also tell us.about the impressive things they
have done with their award money.




Faculty or Sidﬂ Driven: .
Training /Professional Development

# Campus-based conferences,
trainings, and workshops—

often catalyze departments B

BB To Whor Much
# National conferences - 'Y 15 Given
. SO0 Dfining bigher education’s obligation toward

(Campus Compact, NYLC, “ B

mnx-m‘gy’w’ £

and outside partners

Learn & Serve, Bonner g v ——
UA Center for Ethics & Social Responsibility
Alabama Poverty Project

Foundation) ' L o
September 27 and 28, 2007

“THE UNIVERSITY OF ALABAMA

% Fellowship programs




# Semester or year-long

faculty workshops or

cohort model

# Can involve experienced,
interested, and newbie

faculty

# Led by one faculty or staff

member — grow over time




Faculty or Staff Driven:
Developmental Course Sequences

# First Year Seminars /

Freshmen Writing Courses

# Developmental / Multi-
semester CBR or Service-

Learning Courses
# Capstone Seminars

# Departmental and

interdisciplinary sequences

Capstone or
Integrative
Seminar

Courses with Full-Time
Internships / Co-Curricular

Higher-Level / Bridge Coursework
(Methods, CBR, Service-Learning)

Policy/ Poverty/ Global/
Political Economic Diversity
Analysis Analysis Awareness

Lead-In/Gateway




Faculty or Sidﬂ Driven: . |
Civic Engagement Academic Program

# Bonner Foundation’s FIPSE
funded initiative to create a
Civic Engagement Minor/

Certificate program

# 14+ institutions piloted,

now spreading nationally

# Intensive, integrated, multi-

year, developmental

Colleges and Universities involved in the FIPSE Initiative

Colorado College

Certificate or Thematic Minor in Civic Engagement

Concord Universi
Lynchburg College

Minor in Civic Engagement
Minor in Civic Engagement

Mars Hill College

Certificate in Civic

Morehouse College

Minor in Civic E

Rutgers University

Portland State University Minor in Civic Leadership

Certificate in Women'’s Leadership

Saint Mary’s College of California

Justice and C ity Minor

The College of New Jersey

Concentration in Civic Engagement

University of Alaska

Certificate in Civic Engagement

UCLA

Minor in Civic Leadership

‘Wagner College

Certificate in Civic

‘Washington & Lee University

Minor in the Interdisciplinary Study of Poverty

West Chester University

Honors Program (Civic Engagement focus)

Monograph published

by AAC&U captures
model and lessons
learned (provided to
you here!)

AT THE CENTER




tudent Driven:

Engaging Faculty in Servic

# Can start as day of service

or immersion trip

# Faculty design preparatory

course or education (can

involve credit)

# Begin building projects and

course connections

# Leads to other roles

THEDARTMOUTHCOM

NEWS

NEWS OPINION SPORTS ARTS THEMIRROR COMICS ARCHIVES FEATURES ABOUT THED

Alumni, faculty help restore Biloxi
Y LUKE KANNCALLORAN, THE DARTWOUTH
STAFF

PUBLISHED ON TUESDAY, JUNE 26, 2007 () Print o7 Write the Edtor [E] Facebook

Nearly two years after Hurricane Katrina devastated the Gulf Coast, the Tucker
ion sent another two ips to Biloxi, Miss., during interim. While Tucker
regularly sponsors programs for Dartmouth students to volunteer and participate in
hurricane-related relief efforts, this trip marked the first time that a trip comprised of
Dartmouth alumni, faculty and staff worked there. Associate Provost and Dean of the
tion Stuart Lord, Frederica Ghesquiere ‘04 and Stan Colla ‘66 Tu’86 led that




Student Driven:

Independent Study

Carry out research- V:I;"B ::l“lyl. wrl;a Carry through team
roject wor ssertations an <> projects; including
# Students seeks Opportunity independontshdies write practical reports avs. concers oe

for independent study, A

Attendance;
take lecture notes;

honors theses, research fe lectue ete

for future use

Meet deadlines;
revise;
complete tests;
examinations and
assignments

project

Attendance; Attendance;
Pursue present papers; read; preparation;
own interests; do problem sheets; practice or rehearsal;
discuss; join in complete projects
and and experiments;
team work write up projects
and reports

research detail

# Can lead to creation of new [

faculty champion — or

academic program
(Allegheny VESA Minor)




# Students undertake
additional service-learning
project linked to course
content (Example:
Waynesburg)

# Alternative: special
departments in which
students/ partners can design
courses (Stanford’s IAC,
Duke’s House courses)

# Students seek credit for
internships




# Students help faculty

members plan and manage

service projects

# Students lead sections,
discussions, or special

seminars

# Students may work to

design new courses




Student Driven:
‘Students as Colleagues

# Campus Outreach
Opportunity League (COOL)
Teaming Up Service and
Curriculum (1990’s)

# Campus Compact (Raise
Your Voice, Students as

Colleagues publication)

# Pedagogical models that
question “teacher as expert
model (Highlander)




Institution Driven:
Core Committees/Leadership Teams

# Cross-functional team with strong faculty representation
# Helps to have Presidential support/ mandate
# Long-term strategic and visionary process

4 Asset mappingf;“da'ta collection; tell the story

A team from IUPUI
helped articulate
the institution’s 20
year history with
civic engagement




Institution Driven:

Accreditation/QEP Plans

# Opportunity to connect
civic engagement with
broader institutional

mission & resources

# Connects student learning
with community

engagement

# Broad institutional

involvement

by the Southern Association of Colleges

action learning. This

instiutional commitment by the university to improve the undergraduate experience in a
meaningful and measurable way.

Undergraduate education at Rice has long been distinguished by the rigor and intensity of

its classroom work and a dedication to excellence in undergraduate research. Whik the

research is ", there is a

‘when

Students who have such r

limits of knowledge they are given in the classroom; students who are capable of applying
standard theories in nonstandard settings in Search of creative solutions;
i i can
research to academic, professional, and lay audiences alie.

Rice's
design focused on the city of Houston.5 The Q

Cognitive Leaning Goals

» Goal#t:

» Goal#2:

» Goal#s:

‘audiences beyond the academic communiy.
Experiontial Learning Goals

» Goal#:

their Rice education.

Community and Institutional Goals

» Goal#6:




Institution Driven:

Tenure/ Promotion

# In most rubrics, evidence of
community service in
tenure / promotion
guidelines is hallmark of
strong levels

# Find and utilize examples

# Strategic process, involving
institutional and faculty
leadership

At the University of Guelph
(Canada), faculty take
seriously their community
engagement, which is reflected
in tenure decisions

"Behind one door is tenure - behind the other
is flipping burgers at McDonald's."

Ranking of Activities in Order of Perceived Importance
for Tenure or Promotion

Fragios of orofessions]
skills

Contrioutions to the llorary.
(29 cemmizes wor)




| ‘tu%z_on/Exiéi’nalZ]j Driven: .

1_0'1iéil Partnerships

AACU (Essential Learning
Outcomes, VALUE, conferences,

general education)

AASCU (American Democracy
Project)

American Humanics

Campus Compact

Association of American Colleges and Universities

The Civic p Learning and
Strong student-organized chapters oot the Public Good

LIBERAL EDUCATION

Program, and
and programs (Oxfam, Circle K, FENERALEDUCRTON 6,1 Engagement Imperative took place November 10-12, 2005 n
CURRICULUM Providence, Rhode Island. The conference focused on the pressing question of
facuury | the role of higher education in promoting civic engagement. Over 500 faculty,

SEAC, Amnesty International) studentafalrsecucaors, caders sudents,and cammuniy

TITUTIONAL CHANGE leaders came together to:

ASSESSMENT

« clarify definitions and outcomes for civic engagement;

« explore new kinds of research and scholarship for the creation of

CIVIC ENGAGEMENT coherentand programs; and

« consider and enactinnovative collaborations among educational and
community leaders.

DIVERSITY

Bonner Foundation

SCIENCE & HEALTH




‘The Benchmarking Potential of the New Carnegie Classification: Community Engagement
‘Thame: Embedding Engagement
Awthor:

# Carnegie Classification for

Community Engagement
(2008)

% DEEP (Documenting

EffeCtiVe Educational Serving
ggzgmniﬂes and

Practice) Work & NSEE | A
Serve America

© ocovex o 2,

President's Higher Education Community Service
Honor Roll

% Learn & Serve America . e S,




Picking your strategies

Let’s map what would work for you...




A program of:

The Corella & Bertram Bonner Foundation
10 Mercer Street, Princeton, N) 08540

(609) 924-6663 * (609) 683-4626 fax

For more information, please visit our website at www.bonner.org

To contact presenters after this session:

Kirsten Breckinridge, Learn & Serve America (kbreckinridge@cns.gov)
Ariane Hoy, The Bonner Foundation (ahoy@bonner.org)
Mathew Johnson, Siena College (mjohnson@siena.edu)

Yalitza Negron, Siena College (ynegron@siena.edu)

S h Atkins (satki edu)

Becky Grinstead (rgrinstead@bonner.org)

Bobby Hackett, The Bonner Foundation (thackett@bonner.org)
Gretchen Mielke, ielke@b org)
Charles Oberweiser (coberweiser@ripon.edu)

Annie Pasqua (apasqua@bonner.org)

Nicole Tommasini, Stetson University (ntommasini@stetson.edu)




