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	Strategy Session Worksheet

Community Partnerships, Placements, 

& Site-Based Team Model


Name of institution:  ___________________________________________________________

Goals for this session:

Discuss the community partnerships model and determine the next steps for integrating more focused and appropriate placements, utilizing the developmental model with partners, and a site-based team structure within the Bonner Program.

Integration levels:

	Just getting started
	Adapting current partnerships
	Higher levels of focus and integration
	Full integration

	Introducing the developmental model to partners

Determining which partners and placements are appropriate

Making sure there will be placements along each level

Strategizing around ways for partners to be co-educators (orientation, workshops)

Piloting site-based team with 1-2 partners
	Site visits and retreats to introduce developmental model

Phasing out of partners and/or placements which are inappropriate

Discussing capacity building needs with partners and ensuring there are placements along each level

Engaging partners as co-educators

Transitioning to site-based teams (4-6 partners or issue focus)
	Developing a site management strategy that includes students in leadership roles and site-based teams

More thoroughly mapping a strategy for placements and partnerships at multiple levels

Engaging faculty and others where appropriate

Partners as co-educators

Adjusting other strategies with other partners 
	Implementing site management strategy with site-based teams

Having more fully articulated multi-year relationships and goals around partnerships & placements

Engaging faculty and others for partner capacity building

Extending partners as co-educators to academic connections

Learning and improving


Overview of strategy:

· Discuss basic approach as necessary

· Discuss current challenges

· Share and strategize about ways to overcome challenges

· Strategize about ways to introduce site-based model, transition to site-based model, or strengthen integration of site-based model with other aspects of the Bonner Program and campus-wide service initiatives

· Review other tools and resources to consult after this session

· Develop 2-3 next steps for your particular school and situation
(from reflection and discussion)
Barriers or challenges we have on our campus or in our program:

Strategies and ideas we have to overcome these challenges on our campus or in our program:

Bonner Program Site Plan Worksheets

Students can be organized into teams based on a common issue (e.g., addressing hunger) or a common site (e.g., the elementary school).  Through working as a team, with staff or Project Coordinator support where possible, the beginnings of a site-base model can be created.

	Step # 1: Setting Goals What are the primary goals of your team?  A goal is a broad statement that indicates what your team hopes to accomplish. (Your site may only have one goal. Write 2-3 that you think apply to your site and your team’s work.) 


	Examples

· Our after-school program will improve the literacy skills of elementary school children.

· Our team will reduce hunger in the local community.

· Our initiative will reduce the amount of environmental waste in the neighborhood.


Goal: ________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Goal: ________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Goal: ________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

	Step # 2: Writing Objectives  For each goal, what is the related objective of your team?  An objective describes specific things you will be accomplishing—and they are Specific, Measurable,  Actionable, Realistic, and Timebound (SMART).

	Examples

· Our after-school program will increase the math skills of 25 children by one grade level as measured by standardized tests and/or evaluations to be administered by school staff in February and June.

· Our team will recruit additional farmers to participate in the gleaning initiative and help increase the amount of produce distributed by 5%, as measured by the staff’s completion of monthly allocation reports.

· Our program will reduce hazardous waste and pollution by 50%.


Goal (from previous page): _____________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Related Objective: _____________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Goal (from previous page): _____________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Related Objective: _____________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

	Step # 3: Developing a Strategy  What is your team’s general strategy for achieving the goals and objectives? Provide some basic level of detail regarding how you are going to mobilize your resources and organize them.  (On this page, we offer just one example and space to jot down a general description of your strategy for two of your goals and objectives. (Use additional space if needed)


	Examples

· Our team will help staff an after-school program and each college student will help a small group of youth complete their homework during the first hour. During the second hour, college students will implement a series of project-driven lessons that are connected to the math curriculum.


Goal (from previous page): _____________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Related Objective: _____________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Strategy: 

*
*
*
*
*
*
*
*
*
*
*
*


Goal (from previous page): _____________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Related Objective: _____________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Strategy: 

	Step # 4: Identifying Train Plans What are some of the training needs that the members of your team might have in order to effectively meet your goals and objectives? Think about what types of workshops or seminars you could participate in.


	Examples
· An introduction to the types of classifications (e.g. attention-deficit disorder) 

· An overview of students’ different learning styles

· How to recruit and manage volunteers

· An overview of strategies for getting households to adopt recycling and other waste reduction strategies


Try to think of relevant knowledge, skills, and capacities that your team and its members need in order to do its work most effectively.  Also brainstorm ways that those training opportunities may tap into others on campus (including faculty, courses, and other departments).

Potential Training Topics

1.

2.

3.

4.

5.

Who wants to help take on or coordinate Site/Issue Training?  

_____________________________________________________________________________________

	Step # 5: Volunteer or Resource Recruitment Who will be responsible for volunteer or resource recruitment and helping the volunteers develop their schedules and plans (and figuring out transportation)?  In this section, identify this individual and provide a brief explanation of how your team will find volunteers.  

Remember, the ideal is for each site to be “anchored” and led by a team or set of Bonners—but involving other students or residents—so there is a “regular core” of 10-12 persons throughout the year (not counting first year students or others completing a one-time requirement or project).


	Things to think about:
· How many volunteers are needed and for what?

· How does this link in to Bonners on various levels?

· How does this link into other campus service initiatives?

· What are other resources needed (e.g., supplies or materials for programming)?

· What logistics (e.g., transportation) have to be worked out?


Site Coordinator(s):  ___________________________________________________________________

Description of Volunteer Recruitment Strategy:____________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Other resources or logistics that need to be sorted out:______________________________________

_____________________________________________________________________________________

Meeting Schedule:  ____________________________________________________________________

Location:  ____________________________________________________________________________

Will Community-Partner Staff Be Involved? If so, how often will they participate?  

_____________________________________________________________________________________

Name of Meeting Coordinator:   ________________________________________________________

Partners as Co-Educators Worksheet:

Things to think about:

· Ways to introduce developmental model to community partners and their staff/supervisors (e.g., retreats, visits, trainings, through students)

· Ways to engage partners in providing issue-based, skill, and knowledge workshops and trainings to students

· Link to developmental model (Roadmap)

· Ways to engage partners as co-educators with regard to broader and deeper reflection and learning (e.g., readings, reflections, Common Commitments, roles in Bonner Meetings)

· Ways to engage partners as co-educators and instructors with a connection to academic curricula (e.g., speak in class, common readings, direct and host a community-based research project, link to PolicyOptions.org project and input for policy research)

· Ways to engage partners in substantive conversation about the direction and implementation of the campus service initiatives (e.g., advisory boards, strategic planning, development of intended outcomes for students and/or community impact)

What do you want to do next?

	Site Level
	For Bonner Program (as a whole)



	With faculty and other institutional connections


	For campus-community partnerships as a whole


Other Tools and Resources to Consider:

· Binder of materials for community partners

· Formal orientation session or retreat (a few hours or longer)

· Application process (especially for those who will have multiple volunteers or site-based team)

· Written agreements (memorandum of understanding)

· Roles for Senior Interns or other interns with site development and management

· Roles for VISTAs or other staff

· Delegating committed site among existing staff and interns

· Engaging students in leadership roles, even in transitioning to site-based teams

· Site evaluation process

Utilize the many resources and examples in the Community Partnerships Implementation Guide for above.

Your Take Aways:

Big strategies:

	Meetings to have or outreach to do
	How to integrate with students and staff
	Materials to use/develop
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